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Listen to our customers. Hear about the aspirations, dreams and past history. Understand
what has led them to this place? Family, Fortune, Qutside forces, etc.

Learn about our customer’s pain points, challenges, and current goals and objectives. Where do they
want to take their business and what is preventing them from achieving these results. Understand what
they expect from a partner. Do they want to be highly involved in the process? Do they value the project
enough to make time available to help in the process. Research their category. Learn about their
competition and their online strategies. Determine how we can tell the client’s story better!

Lead customer in developing a strategy and plan to improve their online presence. Determine

~ the scope of the plan and what “arms and legs” it will include. Financial details, tools need,

personnel roles, timeline, benchmarks, and KPI's.

Implement, and execute the plan.

Measure results! Is the plan meeting or exceeding expectations? Access and isolate problem
areas, adjust and adapt the plan as needed. Adjust benchmarks and goals as needed for

| increased success.




